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Strategy



Demographic
(Residential Target)



Mosaic group

60 Minutes Drive Time 
from EX39 2QQ

Torridge Bideford South West

Count % Count % Count % Count %

A City Prosperity 0 0% 0 0% 0 0% 53,634 1%

B Prestige Positions 3,762 2% 1,145 2% 772 6% 282,924 6%

C Country Living 70,495 32% 13,838 28% 230 2% 640,532 14%

D Rural Reality 56,214 25% 11,635 24% 91 1% 518,348 11%

E Senior Security 19,450 9% 5,322 11% 1,660 13% 488,375 11%

F Suburban Stability 7,335 3% 2,191 4% 945 7% 286,142 6%

G Domestic Success 5,148 2% 756 2% 431 3% 327,984 7%

H Aspiring Homemakers 15,279 7% 3,434 7% 1,914 15% 511,621 11%

I Family Basics 11,052 5% 2,189 4% 1,434 11% 256,978 6%

J Transient Renters 13,414 6% 3,311 7% 2,350 19% 246,855 5%

K Municipal Challenge 887 0% 9 0% 0 0% 66,899 1%

L Vintage Value 8,394 4% 2,136 4% 1,005 8% 257,827 6%

M Modest Traditions 6,433 3% 2,085 4% 1,565 12% 162,182 4%

N Urban Cohesion 141 0% 0 0% 0 0% 80,102 2%

O Rental Hubs 4,589 2% 792 2% 240 2% 335,613 7%

U Unclassified 956  19  0  68,918 -



Visitors to Bideford not likely 
to move

Segmentation 

I: Family Basics: Families with limited resources who have to budget 
to make ends meet (7% of UK households)

Can see why this group was 
missed out as visitors, but 
they have a housing need.



M: MODEST TRADITIONS
Mature homeowners of value homes 
enjoying stable lifestyles (6% of UK 
households)
Modest Traditions are older people living in inexpensive 
homes that they own, often with the mortgage nearly 
paid off. Both incomes and qualifications are modest, 
but most enjoy a reasonable standard of living. They 
are long-settled residents having lived in their 
neighbourhoods for many years.

● M54: Down-to-Earth Owners - Ageing couples 
who have owned their inexpensive home for 
many years while working in routine jobs.

● M55: Offspring Overspill - Lower income 
owners whose adult children are still striving to 
gain independence meaning space is limited.

● M56: Self Supporters - Hard-working mature 
singles who own budget terraces manageable 
within their modest wage.

SHARED OWNERSHIP for ADULT CHILDREN and 
MARKET SALE

J: TRANSIENT RENTERS
Single people privately renting low cost 
homes for the short term (6% of UK 
households)
Transient Renters are single people who pay modest 
rents for low cost homes. Mainly younger people, they 
are highly transient, often living in a property for only a 
short length of time before moving on.

● J40: Make Do & Move On - Yet to settle 
younger singles and couples making interim 
homes in low cost properties.

● J41: Disconnected Youth - Young people 
endeavouring to gain employment footholds 
while renting cheap flats and terraces.

● J42: Midlife Stopgap - Maturing singles in 
employment who are renting short-term 
affordable homes.

● J43: Renting a Room - Transient renters of low 
cost accommodation often within subdivided 
older properties.

RENTAL MOVING TO SHARED OWNERSHIP

I: FAMILY BASICS
Families with limited resources who have to 
budget to make ends meet (7% of UK 
households)
Family Basics are families with children who have 
limited budgets and can struggle to make ends meet. 
Their homes are low cost and are often found in areas 
with fewer employment options.

● I36: Solid Economy - Stable families with 
children renting better quality homes from 
social landlords.

● I37: Budget Generations - Families supporting 
both adult and younger children where 
expenditure can exceed income.

● I38: Childcare Squeeze - Younger families with 
children who own a budget home and are 
striving to cover all expenses.

● I39: Families with Needs - Families with many 
children living in areas of high deprivation and 
who need support.

SHARED OWNERSHIP



H: ASPIRING HOMEMAKERS
Younger households settling down in housing 
priced within their means (9% of UK households)
Aspiring Homemakers are younger households who have, often, 
only recently set up home. They usually own their homes in 
private suburbs, which they have chosen to fit their budget.

● H30: Primary Ambitions - Forward-thinking younger 
families who sought affordable homes in good suburbs 
which they may now be out-growing.

● H31: Affordable Fringe - Settled families with children 
owning modest, 3-bed semis in areas where there's 
more house for less money.

● H32: First-Rung Futures - Pre-family newcomers who 
have bought value homes with space to grow in 
affordable but pleasant areas.

● H33: Contemporary Starts - Fashion-conscious young 
singles and partners setting up home in developments 
attractive to their peers.

● H34: New Foundations - Occupants of brand new 
homes who are often younger singles or couples with 
children.

● H35: Flying Solo - Bright young singles on starter 
salaries choosing to rent homes in family suburbs.

MARKET SALE/RENT (This is our prime market)

E: SENIOR SECURITY
Elderly people with assets who are enjoying a 
comfortable retirement (8% of UK households)
Senior Security are elderly singles and couples who are still 
living independently in comfortable homes that they own. 
Property equity gives them a reassuring level of financial 
security. This group includes people who have remained in 
family homes after their children have left, and those who 
have chosen to downsize to live among others of similar 
ages and lifestyles.

● E18: Legacy Elders - Time-honoured elders now 
mostly living alone in comfortable suburban homes 
on final salary pensions.

● E19: Bungalow Haven - Peace-seeking seniors 
appreciating the calm of bungalow estates 
designed for the elderly.

● E20: Classic Grandparents - Lifelong couples in 
standard suburban homes enjoying retirement 
through grandchildren and gardening.

● E21: Solo Retirees - Senior singles whose reduced 
incomes are satisfactory in their affordable but 
pleasant owned homes.

MARKET SALE (might attract Adventurous Downsizers)



D: RURAL REALITY
Householders living in inexpensive homes in 
village communities (6% of UK households)
Rural Reality are people who live in rural communities and 
generally own their relatively low cost homes. Their moderate 
incomes come mostly from employment with local firms or from 
running their own small business.

● D14: Satellite Settlers - Mature households living in 
expanding developments around larger villages with 
good transport links.

● D15: Local Focus - Rural families in affordable village 
homes who are reliant on the local economy for jobs.

● D16: Outlying Seniors - Pensioners living in 
inexpensive housing in out of the way locations.

● D17: Far-Flung Outposts - Inter-dependent households 
living in the most remote communities with long travel 
times to larger towns.

COULD ATTRACT AS DOWNSIZERS WHO WANT SOCIAL 
CONNECTIVITY ETC. PERHAPS STRUGGLE TO DRIVE 
NOW

C: COUNTRY LIVING
Well-off owners in rural locations enjoying the 
benefits of country life (6% of UK households)
Country Living are well-off homeowners who live in the 
countryside often beyond easy commuting reach of major 
towns and cities. Some people are landowners or farmers, 
others run small businesses from home, some are retired 
and others commute distances to professional jobs.

● C10: Wealthy Landowners - Prosperous owners of 
country houses including the rural upper class, 
successful farmers and second-home owners.

● C11: Rural Vogue - Country-loving families pursuing 
a rural idyll in comfortable village homes while 
commuting some distance to work.

● C12: Scattered Homesteads - Older households 
appreciating rural calm in stand-alone houses 
within agricultural landscapes.

● C13: Village Retirement - Retirees enjoying 
pleasant village locations with amenities to service 
their social and practical needs.

VISITORS - UNLIKELY TO MOVE, POSSIBLY C13



Bideford Torridge 60 minute drivetime South West

AB 12% 15% 17% 23%

C1 25% 26% 26% 31%

C2 30% 32% 30% 23%

DE 32% 27% 26% 23%



Bideford Torridge 60 minute drivetime South West

Managers, directors and senior officials 9% 11% 11% 11%

Professional occupations 11% 12% 13% 17%

Associate professional and technical occupations 9% 8% 9% 12%

Administrative and secretarial occupations 9% 9% 9% 11%

Skilled trades occupations 17% 21% 19% 13%

Caring, leisure and other service occupations 14% 12% 11% 10%

Sales and customer service occupations 10% 8% 8% 8%

Process, plant and machine operatives 9% 8% 8% 7%

Elementary occupations 12% 12% 12% 11%



Median house price 224,975   

Median gross annual earnings 23,658   

Ratio of median house price (newly built dwellings) to 
median gross annual         9.51   

Lower quartile house price 179,995   

Lower quartile gross annual earnings

    

18,852   

Ratio of lower quartile house price (newly built dwellings) 
to lower quartile gross annual         9.55   

% Income on Rent  Rent price quartile

  25th 50th

Income quartile  575 700

25th percentile 1,571 36.60% 44.56%

50th percentile 1,972 29.17% 35.51%

ONS DATA for 
TORRIDGE



Housing Data



House Prices in 
North Devon
Properties in North Devon had an overall 
average price of £260,314 over the last 
year.

The majority of sales in North Devon 
during the last year were detached 
properties, selling for an average price of 
£342,647. Terraced properties sold for an 
average of £191,636, with semi-detached 
properties fetching £241,256.

Overall, sold prices in North Devon over 
the last year were 3% up on the previous 
year and 5% up on the 2017 peak of 
£247,179.

(Rightmove) (Zoopla)





Current Market



Current Market



Current Market



Historic Market



Historic Market



Historic Market



Historic Market



Historic Market



Historic Market



Residential Brief



RESIDENTIAL BRIEF

Typical Product:

● 90m2/970sqft (flexible 3 bedroom) house with a separate 40m2 GF 
workspace unit (option to co-join)

● 3 storey terraced property, accessed from a communal entrance 
courtyard with first floor terrace and potential roof terrace depending on 
design for the house (2-3 outdoor spaces)

● 15m2 GF entrance/storage/home office/stair 
● Then two floors of 37.5m2 for living and 2 or 3 bedrooms with a roof 

terrace on top and a large balcony to the First floor.
● Simple/no finishes/no fitted joinery (including kitchen), exposed services 

etc to facilitate flexibility and adaptation
● Full height internal doors to improve openness
● External canopy on the sunny side to reduce solar gain/improve usability 

of outdoor space
● Target EPC A

Sales:
Assuming a sales rate £250/sqft (Stantec number)
Out-turn sales value is £242,000 (this is £12,000 above the median for the area)

Rental:
(Agents data) Market rent £800/m (ONS £700/m median 50th percentile)
80% discounted rent £640/m (ONS £575/m median 25th percentile)

Variations:
Smaller Unit cuts back the upper floor to give a roof terrace (78m2 2 bed)
Larger Units adds an additional master suite and roof terrace on top (115m3 4 
bed)

Workspace:
40m2 GF workspace (rented or sold) is omitted from the above values


